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SELF-ASSESSMENT Questionnaire for         Potential Consultants and Interim managers.

Would you like to be a self employed management consultant, interim manager or project manager?
Here is a self-run test that lets you assess yourself against some of the key considerations of self employment. The exercise has been complied by our team who have all made the transition from employment to self-employment. We suggest you are very honest with your answers, only you will see them. If you are thinking of changing your career you are about to make a number of very important decisions. Make sure that these decisions are based on honest answers to our questions. Let's see how you get on!  Remember of course that where you might have shortcomings, it is almost always possible to obtain training to overcome such difficulties.
Enter your mark against each question then total that section. Then read our assessment of your responses.
1 = Not at all   2 = To a limited extent   3 = Moderately   4 = Greatly
	WORKING ENVIRONMENT For those who are moving from a typical corporate life there are major changes to be considered. This could include being an outsider often looking in to your client's business.
	1
	2
	3
	4

	1 Have you ever worked on your own?
	 
	 
	 
	 

	2 Do you recognise that you might not be part of a team?
	 
	 
	 
	 

	3 Would you like to be on the outside looking in?
	 
	 
	 
	 

	4 Are you prepared to work from home or a small office with reduced contact with others?
	 
	 
	 
	 

	5 Do you have the motivation to get down to work with possible home distractions?
	 
	 
	 
	 

	SECTION TOTAL
	 
	 
	 
	 

	SELF MARKETING In your new role you will be responsible for marketing your services. This is great news as your destiny will be in your hands. How well will you cope?
	1
	2
	3
	4

	1 Have you ever had to sell yourself or your services?
	 
	 
	 
	 

	2 Would you be able to write a brochure describing your services?
	 
	 
	 
	 

	3 To what extent would you be able to effectively network?
	 
	 
	 
	 

	4 Are you trained/practised/experienced in oral presentations?
	 
	 
	 
	 

	5 Are you trained/practised/experienced in written presentations?
	 
	 
	 
	 

	6 Can you make effective telephone calls to get appointments?
	 
	 
	 
	 

	7 How well would you be capable of handling rejection?
	 
	 
	 
	 

	8 Would you effectively negotiate fees, terms and conditions?
	 
	 
	 
	 

	9 Have you experience of preparing and presenting proposals?
	 
	 
	 
	 

	SECTION TOTAL
	 
	 
	 
	 


1 = Not at all   2 = To a limited extent   3 = Moderately   4 = Greatly
	DELIVERABLES Your track record will become established based on your ability to produce results within agreed timescales and cost budgets. Therefore from this perspective self-employment is not that different from employed life.
	1
	2
	3
	4

	1 Are you able to complete work on schedule?
	 
	 
	 
	 

	2 Are you able to complete work within agreed cost parameters?
	 
	 
	 
	 

	3 When given an assignment can you prepare a schedule of work?
	 
	 
	 
	 

	4 Are you able to convince your boss this schedule is correct?
	 
	 
	 
	 

	5 Can you motivate and direct others who do not report to you?
	 
	 
	 
	 

	6 Are you able to think and act creatively and innovatively?
	 
	 
	 
	 

	7 Are you prepared to work beyond the normal day and at weekends to complete assignments on schedule?
	 
	 
	 
	 

	8 Can you list all your functional/technical skills?
	 
	 
	 
	 

	9 Can you list all your people/relationship skills?
	 
	 
	 
	 

	10 Can you list all your management process skills?
	 
	 
	 
	 

	11 Can you list all your personal qualities?
	 
	 
	 
	 

	SECTION TOTAL
	 
	 
	 
	 

	INFORMATION TECHNOLOGY We all know of the IT revolution which has affected our work places. How hands-on are you?
	1
	2
	3
	4

	1 How would you rate your use of word processing?
	 
	 
	 
	 

	2 How would you rate your use of spreadsheets?
	 
	 
	 
	 

	3 How would you rate your use of "PowerPoint" presentations?
	 
	 
	 
	 

	4 How would you rate your use of desk-top publishing?
	 
	 
	 
	 

	5 How would you rate your ability to use the internet?
	 
	 
	 
	 

	6 Could you design your own web site?
	 
	 
	 
	 

	SECTION TOTAL
	
	
	
	


1 = Not at all   2 = To a limited extent   3 = Moderately   4 = Greatly
	LIFE STYLE Big changes will be underway for your and your family. These questions are designed for you to consider some of the implications
	1
	2
	3
	4

	1 How well would you adjust to being self-employed?
	 
	 
	
	 

	2 How would you cope with uncertainty of work in the early days?
	 
	 
	
	 

	3 How would you cope with longer working hours?
	 
	 
	
	 

	4 How well would you plan your time to ensure you got quality family time?
	 
	 
	
	 

	SECTION TOTAL
	 
	 
	
	 

	FINANCES Like any business you will need to take note of cash flow implications and hidden extra costs
	1
	2
	3
	4

	1 Have you worked with budgets and profit/loss trading figures?
	 
	 
	
	 

	2 Can you produce simple accounts including gross profits?
	 
	 
	
	 

	3 Do you understand VAT, Income Tax and related issues
	 
	 
	
	 

	4 Do you understand the differences between sole trader, partnerships and limited companies?
	 
	 
	
	 

	5 Do you have a six months financial cushion for your first year?
	 
	 
	
	 

	SECTION TOTAL
	 
	 
	
	 

	
	 
	 
	
	 

	FINAL TOTAL
Add all SIX section totals together and enter here


	 
	 
	
	 


Now move to the next page and see how you did…

So, how did you do?
Firstly before you read below, please recognise that we are trying to give you a flavour of the realities of being your own boss. If you do not do as well as you expected, don't despair, you will some useful links below that may play an important part in helping you come to a rational decision about your future.
One of our founders took himself back eleven years to 1989 when he started self employment. Taking an honest look and picturing himself at that time, he scored 101 points. So what was your score?
120 - 160 The Entrepreneur - Clearly you are an individual who is extremely confident of your skills and competencies. . Normally such a high score would indicate that you are either already self employed or have been preparing for this important step in your career. Beware of over confidence. You know what they say about "the bigger they come the harder they fall!" Perhaps in your employed days you were the creator or architect for new ideas, the great innovator. But were you building on sand? You may have evolved some great ideas, have you test marketed them yet? Have you used networking techniques with a range of business contacts, friends and other advisors to gauge their response to your plans? Do you know how to network? 
95 - 120 The Ambitious - Now, we believe that you can balance the challenge of self employment with the need to brush up your skill set in a number of key areas. Perhaps one of the areas causing you concern is the transition from the "safe" full time employment to the relative insecurity of self employment. You think you are prepared to take the self employed challenge. However you don't build on sand and what you need is a sound environment to make some clear decisions. Certainly on the surface you appear to have much potential - perhaps you need some advice and help to make such a key decision .
76 - 95 The Builder - So far your career has progressed positively but you have a burning desire to do your own thing, to be your own boss. There are a number of areas which you believe would cause you concern; self marketing, getting work, coping with new people in a different environment. Your big challenge is that you would really like to consider the self employed route. How do you do this without incurring cost and limit risk? 

Under 75 The Unsure - Well you think you would like to be self employed, but are unsure about how to make things happen. We anticipate that you will have some major weaknesses that need to be corrected other wise you will not get off the starting blocks. There is even the possibility that you cannot be trained out of these weak points. It would be sad to reject the self employment option without going through an assessment process .
Now return to: www.linkmanagementgroup.com 
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